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Kingfish Limited

• An investment company that invests in New Zealand companies

• Provides investors with access to a diversified portfolio of investments 
through a single company

• Seeks to buy and hold shares in companies for the medium to long term

• Is a long term investor aiming to achieve a high real rate of return by 
investing in companies that have a proven track record of growing profits





Results to 31 March 2008

2008 2007
Net Asset Value * $1.31 $1.60

Change in Portfolio Value for year ($36m) $36m

Dividend paid 4.5cps 3.5cps

Net Asset Value growth since March 2004 +36%

Accumulated dividends paid since March 2004 15 cents

* diluted



Amalgamation of subsidiary companies - Cost & admin efficiencies

Registration as Portfolio Investment Entity (PIE) - Tax effectiveness

Final exercise of warrants - 21.3m new shares issued
- 21.5m warrants lapsed
- 1,117 warrant holders exercised

Continuation of share buyback programme - Reduced dilution
- Effective use of investment capital

Other Highlights to 31 March 2008



Update since 31 March 2008

30 June 2008
Net Asset Value $1.21

Share Price $0.99

Dividend paid 20 June 2008 4.5 cps

Dividends reinvested 41%



Net Asset Value* March 2004 to June 2008
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Manager’s Report

Carmel Fisher
Fisher Funds



Market Review

“It is a fine balancing act to summarise a bad 
twelve months without ‘gilding the lily’ or 

providing too rational an explanation for what 
was a largely irrational scenario”

Kingfish Annual Report 2008



A Shocker of a Year



But, providing perspective for long term investors …



Portfolio Review

“Falling share prices are not a reflection of 
deteriorating fundamentals of your companies, 

but simply a desire by investors to get their 
money out of risky assets … at any price”

Kingfish Annual Report 2008
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Performance June quarter 2008
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Company Review

“Share prices reflect short-term views and 
sentiments of investors, whereas company 

profits reflect long-term efforts and the focus of 
company management and their teams”

Kingfish Newsletter December 2008 



Company News/Event 12-mth 
Price 

reaction
Mainfreight
(May 2008)

Record profit result (up 15% for year)
“we expect to continue to see growth in all operations 

… we will continue to provide growth and increasing 
returns”

-16.7%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Mainfreight
(May 2008)

Record profit result (up 15% for year)
“we expect to continue to see growth in all operations 

… we will continue to provide growth and increasing 
returns”

-16.7%

Ryman Healthcare
(Feb 2008)

Record profit result (up 22% for year)
“the company is committed to its long-term growth 

targets … well positioned for further growth … there is a 
burgeoning need for our services”

-25.6%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Mainfreight
(May 2008)

Record profit result (up 15% for year)
“we expect to continue to see growth in all operations 

… we will continue to provide growth and increasing 
returns”

-16.7%

Ryman Healthcare
(Feb 2008)

Record profit result (up 22% for year)
“the company is committed to its long-term growth 

targets … well positioned for further growth … there is a 
burgeoning need for our services”

-25.6%

Metlifecare
(June 2008)

Company visit
“We are exceptionally strongly positioned for the current 
environment.  We are selling units to people who are 
not worried about saving every cent for their kids 
inheritance”

-45.2%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Freightways
(Feb 2008)

Record half-year profit result
“in the near term, management expects performance 
to continue to grow positively while delivering a very 
good dividend to its shareholders”

-26.5%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Freightways
(Feb 2008)

Record half-year profit result
“in the near term, management expects performance 
to continue to grow positively while delivering a very 
good dividend to its shareholders”

-26.5%

Michael Hill
(Feb, June 2008)

Half-year profit result (up 27%)
“The Group's philosophy of controlled profitable growth 
will continue”
Company visit 
“we are very pleased with our performance in Canada 
and confident of significant growth potential”

-20.7%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Freightways
(Feb 2008)

Record half-year profit result
“in the near term, management expects performance 
to continue to grow positively while delivering a very 
good dividend to its shareholders”

-26.5%

Michael Hill
(Feb, June 2008)

Half-year profit result (up 27%)
“The Group's philosophy of controlled profitable growth 
will continue”
Company visit 
“we are very pleased with our performance in Canada 
and confident of significant growth potential”

-20.7%

Delegat’s
(June 2008)

Company visit
“We are comfortable with the June year and the year 
ahead.  Supply is under control, we are holding our 
market share, our brand is well positioned 
everywhere.”

-19.2%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Rakon
(May 2008)

Profit result
“Revenue and EBIT have been strong over a sustained 
period.  The GPS market remains strong with robust demand 
from our customers for the financial year and years to follow”

-47.0%

Result versus Reaction
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Price 

reaction
Rakon
(May 2008)

Profit result
“Revenue and EBIT have been strong over a sustained 
period.  The GPS market remains strong with robust demand 
from our customers for the financial year and years to follow”

-47.0%

NZ Exchange
(May 2008)

Profit result

“The NZX franchise has strengthened and in these conditions 
the business remains healthy and continues to grow.”

-41.3%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Rakon
(May 2008)

Profit result
“Revenue and EBIT have been strong over a sustained 
period.  The GPS market remains strong with robust demand 
from our customers for the financial year and years to follow”

-47.0%

NZ Exchange
(May 2008)

Profit result

“The NZX franchise has strengthened and in these conditions 
the business remains healthy and continues to grow.”

-41.3%

Pumpkin Patch
(June 2008)

Company visit
“Most of last year’s issues were one-off and a reversal will 
see an immediate bottom-line impact.  We won’t have quota 
issues next year, any currency relief will result in immediate 
profit uplift, we are selling well everywhere … we just need to 
get people back in the malls again … and they will”

-59.4%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Opus Consulting
(May 2008)

Company visit
“We are relatively immune to economic conditions 
because of our long-term contracts and the number of 
infrastructure projects being commissioned on an 
ongoing basis.  An annual growth expectation of 15% 
is quite reasonable”

-21.4%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Opus Consulting
(May 2008)

Company visit
“We are relatively immune to economic conditions 
because of our long-term contracts and the number of 
infrastructure projects being commissioned on an 
ongoing basis.  An annual growth expectation of 15% 
is quite reasonable”

-21.4%

Comvita
(June 2008)

Company visit
“We had headwinds – currency, supply squeeze and a 
regulation change in the EU.  We were tipped on our 
head for six months, but are back on track.  Manuka 
honey gives protection from a downturn as customers 
are prepared to pay a higher price.  In woundcare we 
have no competition.”

-53.7%

Result versus Reaction



Company News/Event 12-mth 
Price 

reaction
Sealegs
(June 2008)

Company visit
“Demand is outstripping our ability to supply.  We 
know our leisure craft has a significant and growing 
market, but we are equally excited about our rescue 
craft and other new planned models.  Our order book 
gives us confidence that we will meet projections”

-45.5%

Result versus Reaction



Stock Weighting P/E Earnings 
Growth (2 yr)

Mainfreight 18% 11.6 +28%
Ryman Healthcare 17% 14.2 +36%
Metlifecare 12% 11.4 +30%
Freightways 9% 10.9 +12%
Michael Hill 7% 9.6 +22%
Delegat’s 6% 8.3 +48%
Rakon 5% 19.6 +61%
NZ Exchange 5% 16.8 +35%
Pumpkin Patch 5% 9.8 +35%
Opus Consulting 4% 14.1 +12%
Wakefield Hospital 3% 14.0 +11%
Waterman Holdings 2% n/a n/a
Comvita 1% n/a n/a
Sealegs 1% n/a n/a
PORTFOLIO 10.3 +28.2%

Current Kingfish Portfolio



Price/Value disconnect

“Kingfish share holders suffered the double 
ignominy of reduced asset values and a 

widening gap between share price and net asset 
value”

Kingfish Annual Report 2008



Strategy
• Focus on what we know rather than what the 

market thinks
• Be prepared for continued volatility
• Refer to experience and history

– Share prices follow profit performance
– Downturns do come to an end
– Good companies typically remain good companies
– Paying a low multiple for significant earnings growth 

has never been a losing strategy



Outlook

“Our view is that … the worst is behind us and the 
Kingfish portfolio is in excellent shape despite, or 
perhaps because of, the last year’s performance ”

Kingfish Annual Report 2008



Thank you
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